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I YEAR I SEMESTER

S.N |Course Courses Marks| L | T| P C
0 Code
1 C-101 Management and Organizational Behavior 100 4 0| 0 4
2 C-102 Managerial Economics 100 4 0| 0 4
3 C-103 Accounting for Managers 100 4 0| 0 4
4 C-104 Quantitative Analysis for Business Decisions 100 4 0| 0 4
5 C-105 Legal and Business Environment 100 4 0| 0 4
6 Busi icati d
usme§s Communication an 100 ) ol 2 4
C-106 Soft skills
7 Cross Cultural Management Rural Innovation
C-107 projects
Open Elective IMOOCs : SWAYAM/NPTEL- Related to 100 4 0 0 4
Management Courses other than listed
courses in the syllabus
8 Information Technology — Lab1(Spreadsheet and
C-108  [Tally) 20 01 9] 2 2
Total [750 28 0 30
I YEAR II SEMESTER
S.No Course Code |Courses Marks L T P C
1 C-201 Financial Management 100 4 0 0 4
2 |C-202 Human Resource Management 100 4 0 0 4
3 C-203 Marketing Management 100 4 0 0 4
4 (C-204 Operations Management 100 4 0 0 4
5 C-205 Business Research Methods 100 4 0 0 4
6 Project Management Technology
C-206 Management Lean Management 100
open elective  |[Database Management System A 0 0@
7 |C-207 IT-lab 2(Programming R ) 50 0 0 2
Total650 24 0 26




[C-107 Open Elective [Cross Cultural Management | 100 | 4 [ 0 [ 0] 4|

Objective:

The objective of this course is to enhance the ability of class members to interact
effectively with people from cultures other than their own, specifically in the context of
international business. The course is aimed at significantly improving the ability of
practicing managers to be effective global managers.

Unit -1

Introduction — Concept of Culture for a Business Context; Brief wrap up of
organizational culture & its dimensions; Cultural Background of business stakeholders
[managers, employees, shareholders, suppliers, customers and others] — An Analytical
framework.

Unit — 11

Culture and Global Management — Global Business Scenario and Role of Culture.
Framework for Analysis; Elements & Processes of Communication across Cultures;
Communication Strategy for/ of an Indian MNC and Foreign MNC & High-Performance
Winning Teams and Cultures; Culture Implications for Team Building.

Unit — 111

Cross Culture — Negotiation & Decision Making — Process of Negotiation and Needed
Skills & Knowledge Base — Overview with two illustrations from multicultural contexts
[India — Europe/ India — US settings, for instance]; International and Global Business
Operations- Strategy Formulation & Implementation; Aligning Strategy, Structure &
Culture in an organizational Context.

Unit - IV

Global Human Resources Management — Staffing and Training for Global Operations —
Expatriate — Developing a Global Management Cadre.. Motivating and Leading;
Developing the values and behaviours necessary to build high-performance organization
personnel [individuals and teams included] — Retention strategies.

Unit-V

Corporate Culture — The Nature of Organizational Cultures Diagnosing the As is
Condition; Designing the Strategy for a Culture Change Building; Successful
Implementation of Culture Change Phase; Measurement of ongoing Improvement.

Relevant cases have to be discussed in each unit and in examination case is compulsory
from any unit.
References:

1. Cashby Franklin, Revitalize your corporate culture: PHI, Delhi

2. Deresky Helen, International Management: Managing Across Borders and Cultures, PHI,
Delhi

3. Esenn Drlarry, Rchildress John, The Secret of a Winning Culture: PHI, Delhi



C-107 Open Elective [Rural Innovation projects 100 ‘ 4 ‘ 0 ‘ 0 ‘4‘

Objective:
To make the students understand various natural resources and their importance in rural
development.

Unit-1

Definition and meaning of Resources, Types of Rural Resources, Natural and Man-
made, Characteristics of Resources, Importance of different resources in Rural
Development. Rural Governance and Administration in India- Pre & Post independence-
Elements of Indian constitution Constitutional amendment to Panchayati Raj system-
Development (Department) Administration in Rural India.

Unit-11

Land Resources development experience: Classification of land based on utility, Soils —
Structure and importance, Properties of Soil- Physical and Chemical, Soil Conservation-
methods and importance. Status of Rural Development in the SAARC countries.

Unit-111

Human Resources Dimensions of Rural Development-Quantitative aspects of rural
human resource (Gender & Age wide classification, Density, Issue in rural human
resources- Scarcity, lack of skill, attitude, and social status). Food security and public
distribution system-Rural Financial Sector —Sources of Rural Credit: Institutional and
Non Institutional - Service Delivery System in Rural areas, Rural Infrastructural Sector
and Millennium Development Goals Housing in Rural Areas.

Unit-1V

Approaches of Rural Development in India- institutional, technological, area and target
group, participatory, individualistic. Rural Development Policies during different plan
periods. Strategies of Rural Development — growth oriented strategy, Welfare strategy,
Responsive strategy, Holistic strategy, right-based strategy. PURA Model.

Unit-V

Review of Rural Development Programmes in the area of agricultural sector — crop, non-
crop, livestock, fishery, forestry. Review of Rural Development Programmes in area of
Social Sectors — Health, Sanitation and Education. Project Planning and Management.

Relevant cases have to be discussed in each unit and in examination case is compulsory
from any unit.

References:
. Rural Development: Principles, Policies and Management, Katar Singh, Sage
Publications India Pvt. Ltd., 2009.
2. Soil & Water Conservation & Watershed Management Hardcover — 2012, Singh PK
Mahnot



